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Greater East Tamaki
si s Association Inc.

Objective

To deliver a 3 year Strategic Plan focused on enhancing
GETBA in the local area and delivering upon:

Helping ‘East Tamaki’ be a great place to do business



SW.O.T.

WEAKNESSES

STRENGTHS

Advocacy and results from advocacy

BID funding

Crime Prevention program results and the
visibility this programme has created
Strong partnership with Auckland Council
Operating in the East Tamaki area
Capability of team to run events, seminars,
education, networking (ACTIVITIES)
Communication to members including the
website

Capability of GM at advocacy and strategic
execution

Members database and business directory

Funding is now almost capped so more
participation may mean the services diminish
Some don't like paying through targeted
rates or see the benefit

GM only role delivering in the Strategic
space

A long term project requiring significant
resourcing can take resource from other
projects.

OPPORTUNITIES

THREATS

Encourage more participation from members
Create greater visibility of current
programmes or services

Educate/Inform on wider topics

Deliver information/ programmes to
enhance the total area.

Educate on the benefits of being a GETBA
member

Increase revenue from Associate members

More funding from Local Boards or other is
pulled
Funding from targeted rates is reduced




Key Leverage Points

Leverage ADVOCACY skills and credibility to
enhance the area and local businesses ADVOCACY

Leverage GETBA skills and members desire to
partficipate to drive ACTIVITIES that educate, ACTIVITIES
enhance and inform

Leverage the database and the key successes of
GETBA to ATTRACT more participation from current ATTRACTION
members and more businesses to the area

Leverage GETBAs ability to deliver results to keep
members informed and demonstrate ACCOUNTABILITY
ACCOUNTABILITY
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PLAN for weakness:
Funding is now almost capped so more participation may mean the
services diminish
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[ Actions to address J [ Weakness ]

Objective:
Helping ‘East Tamaki’ be a great place to do business

PLAN for weakness:
Some don't like paying through targeted rates or see the benefit
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PLAN for weakness:
GM only role delivering in the Strategic space
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PLAN for weakness:
A long term project requiring significant resourcing can take resource from
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